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BMPLOYEE EVALUATION

1. The Committee has net conducted any original resesrch in ithe
controversial field of enployee rating or evaluation systems. (4 has
been gnided, however, in reaching its conclusions by the voluminous re-
ssarch that has been conductad since the ¥War by the Armed Forces, the
Civil Service Commission, other government Agencies (especially the
Department of State) and industry, including management consultanis.

2, Conclnsions which have led to the development of the proposed
Personnel Evalnztion Report are:

a. The primery purpose of an evalustion system is to insure
to the Agency and to the employee the best use of his
aptitudes, knowledges, skills and interests. Evaluation
of these factors 1s the first step in planning a career
development prograz for the individual.

b. 4n esployec evaluation system, to be effective, requlres
proper training of the supervisor meking the evaluatbion
and discussion between the employee and the supervisor.
Bince valid estimations of performance can only be made
17 the employee has thoroughly understood what is expected
of him, the syste:n murb insure an undersianding betwsen the
supervisor and the employee concerning the job to be done.

¢. Adoption of a ¥*forced choice" system is not practicsl withe
out an extensive research program within CIi extending over
a perlod of at least twelve months.

d. "Comparison® type ratings, that lead to comparisons between
employess on the basis of single adjective or nunerical
ratings, are largely subjective and difficult to standardise,
often lead to hard feelings and costly appeal procedures,
and ususlly serve no constructive purposs.

&. A gingle basic system is necessary in order to provide a
comon denominator for the evaluction of 311 employess. It

must be simple and easy to execute and to handle adminis~
tratively.

3. An evaluztion system must encompass both past performance and
future potentiel. It can be only as good as the understanding and coop~
aration, of both employee and supervisor, which enter into its execution.
Therefore, an Evaluation ¥mnual containing instructions and procedures will
be prepared and indoctrination of all employees will be required when the
system goes into effect. DBoth employees and supervisors must realize that
an individual who is & "supervisor" locking down the ladder, is also an
Ramployes® looking up.

k. (See photostat of proposed Personnel Evalustion Report immedistely
following. Hinor changes are presently being made to this. Another draft
is expeetsd on 28 Jamuary 1952.)
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